:JS CAPABILITY STATEMENT

PROJECT
MANAGEMENT GROUP

Elisa Sanchez — CEO

COMPANY OVERVIEW

EJS Project Management Group LLC is a highly qualified project management firm with over 20 years of experience in
the management of construction projects across all industries. Our firm has contributed to the successful completion of
projects by assisting with construction oversight, engineering project support, field inspections, stakeholder coordination,
condition assessments and recommendations, and other related tasks. We provide service to the entire US Virgin Islands.

CORE COMPETENCIES

Construction Management — Experiencing in planning and project oversight from beginning to end of project
A/E Design Management — Collaborates design team and owner to establish a comprehensive finished design
Stakeholder Engagement — Bringing all stakeholders to the table to provide key input to project deliverables
Cost & Schedule Management — Monitoring and reporting cost and schedule to determine health of the project
Project Site Inspections — Daily oversight of ongoing work to include comprehensive reporting

Quality Control Management — Utilizing the three phases of control to plan each definable feature of work

DIFFERENTIATORS COMPANY DATA

e Technical staff with over 20 years of experience SAM-Registration: Active

. . . . ) Business Size: Small Business
in Project Management/Engineering/Construction Accepts Credit Cards: Yes

e Professional Engineering Licensure NAICS Codes:
541330 — Engineering Services

541512 — Computer Systems Design Services
812990 — All Other Personal Services
813920 - Professional Organization

e Certified Project Management

e Knowledge of VI Government agency structure

e Experience with assisting Local and Federal
Agencies with project planning and execution

e Quality Control Management UEI Number: LM4CHBCDT2L5 Cage Code: 8DFP2

PAST PERFORMANCES

University of the Virgin Islands - 2021-Present: Provided Project Management services for the buildout of a
Medical Simulation Center - POC: Charlene Navarro, (340) 692-4201 Charlene.navarro@uvvi.edu

The Strategy Group - 2022-2024: Provided Project Management support for Water & Power Authority Disaster
Projects — POC: Lindsay Askew: (443) 540-2459, l.askew(@strategygroupvi.com.

Leumas Engineering - 2019-2020: Provided project scheduling and oversight for a waterline replacement project -
POC Stephen Samuel: Shsamuel@gmail.com.

Sea Pac Engineering — 2024 — Present: Provided Quality Control Management and on-site Superintendent for
domestic waterline replacement and public restroom renovation at Federal Courthouse — POC: Sekwon Chang,
(213) 732-0372 sekwonc(@seapaceng.com

For more information:

EJS Project Management Group | 26 Sion Hill,
Christiansted, VI 00820 | (340) 626-7918 |

info@ejspmgroup.com | www.ejspmgroup.com




